Top-10 Scoring Questions [& question category]

W %Favourable

Q.60: | have the opportunity to do challenging and interesting work
[Enablement]

Q.80: Based on your career plans, how long are you likely to continue
working at the University [Engagement]

Q.64: | have the authority to carry out my work/responsibilities effectively
[Authority & Empowerment]

Q.23: The University expects a high level of performance from faculty and
staff [Image & Reputation]

Q.59: The work | do makes good use of my skills and abilities [Enablement]

Q.19: The University has established a good reputation for conducting
quality research [Image & Reputation]

Q.65: | feel motivated to go beyond my formal job responsibilities
[Engagement]

Q.68: | have the information | need to do my work well [Authority &
Empowerment]

Q.37: Rate the University in terms of providing employee benefits that meet
your needs [Pay & Benefits]

Q.1: I have an understanding of the University's strategies and goals [Clear
& Promising Direction]
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Bottom-10 Scoring Questions [& question category]

W %Favourable
Q.28: Rate the University in terms of the overall effectiveness of
communication at the University [Collaboration]

Q.70: There are no significant barriers at work to doing my work well
[Enablement]

Q.33: Rate the University in terms of demonstrating care and concern for its
faculty and staff [Respect & Recognition]

Q.15: The University is doing a good job of attracting the best and brightest
staff [Image & Reputation]

Q.8: The University is among the top universities in Canada [Image &
Reputation]

Q.30: Rate the University in terms of encouraging cooperation and sharing
of ideas and resources [Collaboration]

Q.5: The University's governance system gives me adequate opportunity to
express my views [Respect & Recognition]

Q.25: The University supports me in achieving a reasonable balance
between my work life and my personal live [Performance & Work Demands]

Q.9: All in all the University is effectively managed and well run [Confidence
in Leadership]

Q.45: Rate the University in terms of providing the funding to support your
department's needs [Resources]
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"Engagement” Questions

W %Favourable %Neutral ®%Unfavourable

Q.10: | feel proud to work for the University

Q.20: | would recommend the University as a place to work

Q.24: The University motivates me to contribute more than what is
required
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Q.65: | feel motivated to go beyond my formal job responsibilities

Q.79: Overall, how would you rate your satisfaction working at the
University at the present time

Q.80: Based on your career plans, how long are you likely to continue
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Working atthe University — 2
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Enablement"” Questions
H %Favourable %Neutral ® %Unfavourable
Q.57: Conditions in my job allow me to be as productive as | can be - 12.7
Q.59: The work | do makes good use of my skills and abilities 8.3

Q.60: | have the opportunity to do challenging and interesting work

Q.70: There are no significant barriers at work to doing my work well

6.0
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"Faculty/Institute/Administrative Unit" Questions

M %Favourable %Neutral m %Unfavourable
Q.46: Rate the leadership of your unit in terms of the trust and 206
confidence you have in it :
Q.54: All in all my faculty/institute/administrative unit is
. 19.7
effectively managed and well run

Q.55: | feel proud to work for my faculty/institute/ administrative unit 17.

Q.56: | would recommend my faculty/institute/administrative unit as a

place to work 2L

3 -

—

"Clear & Promising Direction" Questions

M %Favourable %Neutral ®%Unfavourable

Q.1: I have an understanding of the University's strategies and goals 20.0

!

Q.2: | believe the University's goals are the right ones for the University
L 38.7
at this time
Q.6: | understand the relationship between my job and the University's 224
strategies and goals .
Q.11: 1 am optimistic about the future of the University _ 19.7 -

2011 Engagement Survey Academic Staff Results Page 3 of 10




"Confidence in Leadership" Questions

H %Favourable %Neutral ® %Unfavourable
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Q.9: All'in all the University is effectively managed and well run

Q.26: Rate the University in terms of the trust and confidence you have
in the University's Executive Leadership Team

Q.27: Rate the University in terms of the Executive Leadership Team
being open and honest in communications with faculty and staff

"Image & Reputation" Questions

M %Favourable %Neutral ® %Unfavourable

Q.7: The University is highly regarded in the Calgary community 22.7

Q.8: The University is among the top universities in Canada 21.4

Q.14: The University is doing a good job of attracting the best and
brightest faculty

Q.15: The University is doing a good job of attracting the best and

brightest staff 383

Q.16: The University is doing a good job of attracting the best and
brightest undergrad students

Q.17: The University is doing a good job of attracting the best and
brightest graduate and professional students

Q.18: The University has established a good reputation for providing
quality education
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Q.19: The University has established a good reputation for conducting
quality research
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Q.22: The University has the talent we need for future success 24.0

Q.23: The University expects a high level of performance from faculty

and staff 18.0
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"University Issues" Questions

H %Favourable %Neutral ® %Unfavourable

Q.3: 1 am aware of the role that the Board of Governors plays within the
University

Q.4: 1 am aware of the role that the General Faculties Council plays
within the University

"Learning & Research Focus" Questions

B %Favourable %Neutral H® %Unfavourable

Q.38: Rate the University in terms of maintaining high standards of

. 42.3
academic excellence

I
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operates (using new technologies or creative approaches to improve
effectiveness)

Q.40: Rate the University in terms of responding effectively to changes
in the learning environment

Q.39: Rate the University in terms of being innovative in the way it -

Q.41: Rate the University in terms of establishing strong partnerships

with the community G0

Q.42: Rate the University in terms of being focused on learners and their
needs

Q.43: Rate the University in terms of being focused on, and supporting, 34.7
research ’

Q.44: Rate the University in terms of dealing fairly with student

L 41.0
academic issues
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"Development Opportunities" Questions

M %Favourable %Neutral E%Unfavourable

33.0
34.6

Q.34: Rate the University in terms of your opportunity for reaching
personal career objectives

Q.35: Rate the University in terms of your opportunity for learning and
professional development

"Respect & Recognition" Questions

H %Favourable %Neutral ®%Unfavourable

Q.5: The University's governance system gives me adequate opportunity 223
to express my views .
Q.12: The University values the work | do 19.7
Q.13: The University operates with integrity in its interactions with
234
faculty and staff
Q.21: Diversity of opinion is valued and respected at the University 24.3
Q.29: Rate the University in terms of the effort it makes to get the ideas 333
and opinions of people like you .
Q.31: Rate the University in terms of applying policies and work rules
; ; 35.7
equitably/fairly
Q.32: Rate the University in terms of treating you with respect as an 316
individual ’
Q.33: Rate the University in terms of demonstrating care and concern
- 333
for its faculty and staff
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"Pay & Benefits" Questions

M %Favourable %Neutral ®W%Unfavourable

—

Q.36: Rate the University in terms of your pay considering the pay of
people doing similar work

Q.37: Rate the University in terms of providing employee benefits that
meet your needs

Q.67: 1 am paid fairly for the work | do 18.4

"Performance & Work Demands" Questions

H %Favourable %Neutral W %Unfavourable

Q.25: The University supports me in achieving a reasonable balance

between my work life and my personal live e

i

Q.62: | have a clear understanding of how my performance is evaluated 16.1

Q.63: | receive clear feedback on how well | do my work

Q.71: 1 am able to accomplish all that is required of me most days 143

11
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"Authority & Empowerment" Questions

H %Favourable %Neutral ®%Unfavourable

—

Q.58: | have opportunities to have my ideas adopted and put into use 18.7

Q.64: | have the authority to carry out my work/responsibilities
effectively

1

Q.68: | have the information | need to do my work well 18.7

1

"Resources" Questions

W %Favourable %Neutral ® %Unfavourable

Q.45: Rate the University in terms of providing the funding to support 24.0 _
your department's needs :
Q.47: Rate the leadership of your faculty/institute/administrative unit in 346 _
terms of allocating its human resources in an effective manner ’
Q.69: | have the resources I need to do my work effectively 17.3 _
Q.72: Rate overall working conditions 33.9 _
Q.73: Rate quality of your workspace 27.0 _
Q.74: Rate quality of classrooms 36.3 _
Q.75: Rate quality of labs 35.0 _
Q.76: Rate quality of technology and computer equipment 37.7 -
Q.77: Rate availability of equipment, supplies, materials, etc. that you
need to do your job
Q.78: Rate dealing with timetabling and scheduling issues 38.3 _

2011 Engagement Survey Academic Staff Results Page 8 of 10




"Collaboration" Questions

W %Favourable %Neutral ® %Unfavourable

Q.28: Rate the University in terms of the overall effectiveness of
communication at the University

34.0

37.0 -

Q.30: Rate the University in terms of encouraging cooperation and
sharing of ideas and resources

T

Q.61: There is good cooperation between my colleagues/co-workers

Q.66: | receive high quality support from other University units on which
| depend to do my work effectively

"Supervision" Questions

M %Favourable %Neutral ®%Unfavourable

Q.48: Rate "the person to whom you report" in terms of helping you
resolve work-related problems

Q.49: Rate "the person to whom you report" in terms of solving people 223
problems :

Q.50: Rate "the person to whom you report" in terms of dealing fairly
with everyone - playing no favourites

Q.51: Rate "the person to whom you report" in terms of taking action
on your problems or complaints

Q.52: Rate "the person to whom you report" in terms of encouraging
you to come up with new or better ways of doing things

know how you are doing on your job on a regular basis

Q.53: Rate "the person to whom you report" in terms of letting you _
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Average Response by Question Category

W %Favourable

Authority & Empowerment

Pay & Benefits

Engagement

Enablement

Clear & Promising Direction

Supervision

Development Opportunities

Faculty/Institute/Admininistrative Unit

University Issues

Image & Reputation

Performance & Work Demands

Learning & Research Focus

Resources

Collaboration

Respect & Recognition

Confidence in Leadership
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