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▪ President’s Welcome & Territorial Acknowledgement
▪ Looking Back, Moving Forward
▪ Keynote Address
▪ Grievances and Arbitrations:  Update
▪ Membership Survey
▪ President’s Concluding Remarks

Agenda Topics





Looking Back, Moving Forward

▪ History / Membership / Role
▪ TUCFA’s New Strategic Plan
▪ Financial Overview
▪ New Initiatives & Recent Developments
▪ Q&A [Moderator: Chris Sears*]

*Send questions in chat to Chris Sears
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▪ Established in 1981; trade union since 2017 
under the Post-Secondary Learning Act (PSLA)

▪ 1 of 25 provincial & >130 national associations

▪ Sixth largest in Canada

▪ Umbrella organization - Canadian Association of University 
Teachers (CAUT): Canada’s voice for academics

        



▪ ~2,600 academic staff across 14 Faculties  

▪ Professorial streams, sessional appointees, archivists, curators, 
librarians, counsellors, & others 

▪ Department Heads, Assistant & Associate Deans 
- not Vice-Deans/Deans etc.

Who are TUCFA Members?



▪ Unites members as one collective voice
▪ Fosters academic freedom
▪ Promotes collegial governance
▪ Negotiates in official bargaining processes
▪ Governed by President & Executive Officers
▪ Strategic oversight by Board of Directors
▪ Disseminate information through Department 

Representatives
▪ Goal-driven through TUCFA’s 2026 Strategic Plan

        

What is TUCFA’s Role?



▪ Chief elected officer & Chair of the Board of Directors
▪ Sets direction & provides leadership for achieving strategic goals
▪ Overall responsibility for Association affairs
▪ Principal advocate & spokesperson for the Association
▪ Works closely with other Executive Officers     

        

        

President: Roles & Responsibilities

Vice President: Leighton Wilks
Treasurer: Oleksiy Osiyevskyy
Grievance Advisors: Tavis Campbell, Karen Then
Officer-at-Large, Communications:  Christopher Sears

Executive Officers



Executive Officers: Roles & Responsibilities

▪ Meet bi-weekly to oversee management of the Association
▪ Two-year secondments to TUCFA (25-50% release from all duties)
▪ Individual portfolios
▪ Members of Executive Committee, Personnel Committee, 

& others (e.g., Communications, Grievance)

▪ Represent the Association on GFC Standing Committees & others 
▪ Mandates from PSLA, By-Laws, Board Manual

     

        

        



Teri Balser (Science) 

Tavis Campbell* (Arts, Psychology) 

Rosalind Carson (Werklund, CAS)

Astrid Eckstein (Haskayne/Arts/Science, CAS)

Sherif Elsharkawy (English, SLLLC, CAS)

Heather Ganshorn (LCR)

Jacqueline Jenkins (Arts, English)

Jacob Lamb (SSE, Civil)

Myles Leslie (CSM, CHS / Public Policy)

 

        

        

Elected Board of Directors
Denis Onen (SSE, Electrical & Software)

Oleksiy Osiyevskyy* (Haskayne/ENTI)

Fouzia Ousman (TI T&L)

Kara Sealock (Nursing)

Christopher Sears* (Arts, Psychology)

Dora Tam (Social Work)

Karen Then* (Nursing)

Leighton Wilks* (Haskayne), 

Nicole Wyatt (Arts, Philosophy) 

 

[Ex Officio, Trevor Tombe, (Arts, Economics / Public 
Policy), UAPP Trustee]

        

        

[* Executive Officers]



▪ Meets monthly
▪ Reviews & approves policies
▪ Oversees administrative & financial affairs
▪ Represents the Association on committees
▪ Determines bargaining positions /

 job action / negotiated agreements
▪ Considers grievances for arbitration
▪ Mandates from By-Laws & Board Manual

     

        

        

Board: Roles & Responsibilities



TUCFA Employees
Girlie Bacaoco, Finance & Accounting Coordinator
Deletta Dodds, Office Manager
Jennifer Krygier, Senior Professional Officer
Ainsley Mathieson, Administrative Professional
Sarah McKenzie, Professional Officer
Amy Vansickle, Professional Officer
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‘As the collective voice for all academic staff, our union empowers 
members by advancing fair compensation and working conditions, 

collegial governance, and academic freedom.  We work to ensure the 
university is a place where academics thrive’

Mission Statement

‘We aspire to be a union where all members are  
valued, engaged, supported and empowered’

Vision Statement



▪ Compensation at the top 5 level of U-15
▪ Reasonable & transparent workloads
▪ Job security
▪ Collegial governance
▪ Academic freedom in all its dimensions
▪ EDIA principles in policy, practice, and representation
▪ Member engagement & participation
▪ TUCFA’s visibility & external strategic relationships
▪ Support indigenization within the academy

Strategic Goals
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FY2025-2026 Financial Overview 

Flow-through transfer 31%

Special Funds 5%

…

Personnel expenses 41%

Surplus16%

Allocation of Total Revenue ($3,126,000) 

Prepared by Finance & Accounting Coordinator, G. Bacaoco



10-Year Financial Trend 
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Rebranding / logo / 
promotional products etc.

Townhalls / Drop-in 
Sessions for Strategic 

Plan & Bargaining

Reintroduction of 
General Meetings Meetings of Department 

Representatives 
: Member-driven agenda

: Bulletins distributed to all members

New Sessional Appointees 
Information Meetings

: Fall ‘25 / Winter ’26 semesters

: Member-driven agenda

Official Participant, 
Calgary Pride Parade 

New Initiatives 
In Member Engagement



Launch of 
Strategic Plan 

2026

New Initiatives 
In Communications



New Grievance Committee 

Revised Grievance Policy & 
Grievance Appeal Procedure 

Focus on Conflict Resolution 
Attempts to Resolve Issues 

Pre-Grievance

New approach to Step I & Step II 
Grievance Meetings

New Initiatives:
Grievance Processes



Recent Developments

▪ Board of Directors retreats for strategic planning 
[twice per year]

▪ Improved engagement with CAUT
(e.g., Contract Academic Staff Committee, Grievance Handling Forum,
            National Bargaining Updates)

▪ Increased access to CAUT Member Resources 
(e.g., Senior Labour Relations Advisor, Legal Team)

▪ Joint Liaison Committee Re-established



Joint Liaison Committee

▪ Established under Collective Agreement: Article 25 

▪ Governors & Faculty Association meet quarterly

▪ Objectives:

- “to review matters of mutual concern” [Article 25.4 a)]
- “to maintain and develop a spirit of cooperation…
    between the parties” [Article 25.4 c)]
- “ to serve as a forum for the exchange of information”



O
Your union – your voice!

Q & A – Send your questions to chat (Chris)



Sarah Elaine Eaton, PhD
TUCFA AGM
August 27, 2026

Academic Labour in the 
Postplagiarism Era:  
Integrity
Means Accountability



C A L G A R Y

Photo credit: Sarah Elaine Eaton



Provenance of this work…

NB: I have presented some content previously.



An Invitation

Expect Provocation
My work is based in years of scholarship, but some of the ideas may be 
new to you. I invite you to enjoy the journey.

It is OK to disagree
Not everyone agrees with these ideas. That is OK.

Hold Space for Possibility
Postplagiarism is about doing better than we have done in the past.



Setting the Stage

GenAI is a complex topic with numerous ethical concerns. We will not 
solve these concerns today or even this year.

The ethics of AI is going to be an ongoing part of conversations for years to 
come.

There are many ethical issues that we will not have time to address today 
(e.g., environmental impact, data sets used to train AI, etc.)

Today we will focus our conversation on academic integrity and 
postplagiarism.
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The Academic Integrity Continuum
Eaton, Pethrick, & Turner (2021)



Reporting Suspected Misconduct Carries Risk

• An analysis of more than five decades of academic misconduct literature showed 
that consistently, more than half of academic staff in English-speaking countries 
do not report misconduct (Eaton, 2021). Reasons include:

• Unclear reporting processes
• Takes too much time / effort
• Poor communication of the results of the investigation / outcome
• Disagreement with the outcome (e.g., too lenient or too severe)
• Fear of retaliation 
• Fear of the possible impact on one’s livelihood / career progression



Key Message

Upholding academic and research integrity 
has always involved administrative, 

academic, and emotional labour.



Eaton 2024
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Bell curve of cheating behaviours: Skewed bias

Adapted from Rhode, 2017

People who 
do not cheat

People who 
intentionally cheat



Bell curve of cheating behaviours: Normal distribution

Adapted from Rhode, 2017

People who 
do not cheat

People who intentionally and 
maliciously cheat 

Majority: People who might be influenced to cheat 
depending on the situation



Artificial Intelligence is 
here to stay

If we want students to be 
workforce ready when they 

graduate, our challenges 
include determining if, 

when, and how to teach 
ethical use of 

artificial intelligence 
across the curriculum.



Postplagiarism: Definition



Postplagiarism: What it is not!



Key Message

Integrity is about relationships, 
not rules.



6 Tenets of Postplagiarism

1. Human-AI Co-creation will become the norm.
2. Our ability to think and be creative is not threatened by AI
3. Language barriers are overcome
4. We can outsource the work, but not the responsibility
5. Attribution remains important
6. Historical definitions of plagiarism evolve.



www.postplagiarism.com

Funders:
University of Calgary 



Eaton 2024
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Teachers and students figure 
out how to use the new tech 

for teaching, learning, 
cheating, and more.

More tech is developed to catch 
students using technology to violate 

academic integrity. Often marketed as 
a solution to academic misconduct.

Excitement, confusion, 
eagerness, resistance, worry, 
and other reactions.

Students find hacks and share 
ideas about how to beat the anti-
cheating technology.

Teaching, Learning
(and Cheating)

Anti-Cheating Tech

New Technology

Students Find 
Workarounds

Academic 
Integrity

Arms Race
Infographic designed by 

Sarah Elaine Eaton
May, 2023
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AI detectors show false positives and false negatives.

Also, researchers have identified variations in sensitivity and specificity.

Paraphrasing, machine translation, human editing,
 or use of GPT-4 can lower AI detectors’ efficacy. 

* Anderson et al. (2023); Elkhatat et al. (2023); Foltýnek et al. (2023); Gegg-Harrison & Quarterman (2024); 
Liu et al. (2023); Sadasivan et al. (2023); Waltzer et al. (2023); Weber-Wulff et al. (2023).

Limitations of AI Generated Text Detectors*



The promise of academic cheating detection 
software will always fail because cheating

 is not a technology problem, it is a human one.

A focus on integrity requires an investment in 
people who: care about their students, their 

profession, and accountability for everyone in 
the academy.



Eaton 2024
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Wearable AI – 
The next wave of 
tech gadgets?

https://www.axios.com/2023/10/04/ai-
wearables-meta-humane-tab-rewind



What Are AI Glasses?

Sleek wearable computers that integrate AI assistants, cameras, and 
heads-up displays into everyday eyewear.

— Eaton, Kumar, Dahal, Tang, Ramazanov, & Moya, 2026

An Invisible Interface

We are moving beyond AI as a tool we use. Now it is something we wear. These 
invisible interfaces blur the lines between human cognition and machine assistance.



AI Wearables: An Ethics Conundrum
Accessibility Amplifier
• Individuals with low vision
• Deaf and Hard of Hearing persons
• People who speak English as an Additional Language (EAL)

Mischief and Misuse 
• Covert video recording and photography
• Covert recording
• Unauthorized academic use (e.g., pre-programed cheat notes visible only to the 

wearer).

Few universities in the world have explicit guidance or policies on wearable AI, 
despite this being a likely “hot topic” for the coming academic year.



Eaton 2024
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Key message

If we want students to use AI, the goal 
should be to supplement their learning,

not to circumvent it.



Key message

Accountability is both an individual and an 
institutional endeavour.

New technologies often bring an intensification 
of work. 

(Remember the promise of the four-day work 
week when the Internet was popularized?)



Eaton 2024
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Reflection Question

How can you prioritize your 
students’ humanity

this academic year? 



Concluding Remarks
• Artificial Intelligence (AI) is here to stay. We need policies, procedures, and 

guidelines to support its use at both undergraduate and graduate levels.
• AI is likely to bring an intensification of some work processes and a quest for 

efficiency.
• A university-wide process for reporting misconduct allegations that is centrally 

tracked and managed can help to reduce barriers to reporting, make 
processes consistent for students and staff across academic faculties and 
departments.

• Technology will continue to advance (e.g., wearable tech) and it is not the 
responsibility of individual staff members to tackle challenges posed to 
teaching, learning, and assessment alone. 
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Werklund School of Education

University of Calgary

Calgary, Canada

seaton@ucalgary.ca

Use the chat for questions 
(send to Tavis)



TUCFA AGM · 2026

Grievances & Arbitrations:

Year in Review

Tavis Campbell · Grievance Advisor



Member demand is more than twice the historical average

2

Mobilis captures substantive labour-relations work—not simply grievances.

188

cases created so far this 

year

80

cases currently open

15

new cases in August

As of August 25, 2026



The caseload spans the full range of academic working life

3

6

6

5

4
3

3

3

3

3

3

Leaves / RSL

Sessional

Investigation – respondent

Tenure & promotion

Misc. / other

Workload

General inquiry

Sick time

Copyright / IP

Academic freedom

LATEST 30 DAYS

39 new cases

Prior 12-month formal workload

5 policy grievances

12 individual grievances

21 formal investigations

Investigations included accommodation, discipline, leaves, 
workload, academic freedom, appointments, equity and 
harassment.



Most matters are addressed without reaching arbitration

4

Resolution takes different forms—and substantial work at every stage.

01

Advice & 

clarification

Rights, options, timelines 

and early guidance

02

Advocacy & 

informal resolution

Administrator discussions, 

representation and 

problem-solving

03

Formal grievance 

or settlement

Step I / Step II decisions or 

negotiated terms

04

Arbitration

Independent, binding 

decision when resolution is 

not possible

Most member contacts are resolved through advice, advocacy or informal problem-solving.



Twelve formal grievances ongoing / in-process

5

6
POLICY GRIEVANCES

Telus Health / sick-time support

Three Arts grievances: redundancy and renewal 

processes

Student conduct and TUCFA's representational 

rights

6
INDIVIDUAL GRIEVANCES

Discipline

Denied or inappropriate accommodation

Academic freedom

Harassment allegations and investigation outcomes

Themes are presented at a high level to protect member confidentiality.



Five policy grievances are advancing toward arbitration

6

6

policy grievances open

5

confirmed for arbitration

4

already have hearing dates

Arbitration preserves rights and creates a path to a binding outcome.

A scheduled hearing can also create the focus needed for a late settlement.



This year strengthened how grievance work is governed

7

New Grievance Policy

Clear roles, filing criteria, arbitration review and a formal 

member appeal process

New Grievance Committee

Oversight, tracking, shared decisions and member 

participation

Consistent intake

Acknowledgement, triage, assignment, documentation and 

follow-up

Proactive meetings with Academic Labour Relations

Earlier identification, clearer communication and resolution 

before escalation where possible

Approved or developed during 2026



What members should know

8

01 Not every concern is a grievance

Advice or informal advocacy may be the right—and 

faster—response.

02 Members bring concerns; TUCFA files

The Association assesses the facts, evidence and 

Collective Agreement provisions.

03 Grievances are directed to the employer

Grievances do not address disputes between members.

04 Early contact matters

It preserves options and helps prevent important 

timelines from being missed.



Looking Ahead: collective learning

9

Expand member education

WHAT MEMBERS NEED TO KNOW

What is actionable  ·  What is a grievance  ·  When to reach out

HOW WE’LL SHARE IT

Email updates  ·  Department bulletins  ·  News & Views  ·  Information seminars



Grievance work is a team effort
The volume and complexity of this work are managed collectively.

Jennifer Krygier Senior Professional Officer

Amy Vansickle Professional Officer

Sarah McKenzie Professional Officer

Deletta Dodds Office Manager · first point of contact

GRIEVANCE ADVISORS

Karen Then
Nursing

Tavis Campbell
Psychology

Elected officers working with 
professional staff to advise, advocate 
and represent members.

Their intake, judgment, preparation and sustained advocacy make this work possible.



Questions?

Use the chat to send questions (send to Francine)
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